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Our Vision 
A premier water utility, providing excellent service to all 
customers, fostering a healthy and productive nation

Our Mission 
To provide customers with a safe, adequate and reliable 
water supply and safe disposal of waste water, in a 
viable and efficient manner, that meets and exceeds 
customers’ expectations, and ensures the development 
of our organization, communities and our nation

VISION & MISSION



NAWASA ANNUAL REPORT 2019

4

To Table of 
Contents

Corporate Information

General Manager
Mr. Christopher Husbands

Registered Office
Lucas Street, St. George,
Grenada, W.I.
Tel: (473) 440-2155
Fax: (473) 440-4107
Email: nawasa@nawasa.gd
Website: www.nawasa.gd

Sub Offices
Lower Depradine Street, Gouyave, 
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2019 was a critical year for NAWASA, it being the 
penultimate year for the implementation of the 2016/2020 
Strategic Plan of the Authority.  For the years much 
emphasis was placed on sustainable development 
through targeted capital investments.  Over the last four 
years, and certainly since the year 2017, when I began 
my stewardship of the Board of Directors, NAWASA, 
has made measured strides in building on each year’s 
accomplishments with the goal of delivering a consistent, 
reliable and quality supply of water.

2019 saw the approval for tariff reform and indeed, 
approval for the increase in rates effective February 
2020. Goals established in other key priority areas were 
also realised. As a result of these capital investments, 
water production, transmission and distribution were 
greatly improved. It is anticipated that the growing 
threat from the ravages of climate change shall be 
ameliorated by these investments.

In this era where Climate Change is a reality, NAWASA, 
as one of its Strategic Goals, is directing its focus to 
becoming a more climate change resilient organisation, 
seeking funding internally and externally to make these 
improvements. 

Whilst to date, NAWASA’s sewerage operations remain 
limited to the Town of St. George and communities in 
the south of the Island, NAWASA anticipates that this 
will change with the advent of large housing schemes 
throughout the Island. NAWASA therefore intends to 
invest in the technology necessary to operate independent 
sewer stations on the said housing schemes and provide 
training for its human resource personnel posted at the 
said sewer stations.

Chairman’s Message
“Sustainable Development is development that meets the needs of the present 
without compromising the ability of future generations to meet their own needs” 
Gro Harlem Brundtland

Mr. Anthony MacLeish
Chairman
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GOVERNANCE
This configuration of the Board of Directors of 
NAWASA (“the Board”) were appointed in June 2018 
and so was well positioned to continue implementation 
of the strategic goals of the Authority as stipulated 
by the enacting legislation.  The Board was able to 
convene all scheduled meetings during the year 2019 
and was able to direct the planning and execution 
of the Authority’s operations in a measured and 
consistent manner. I therefore thank my fellow board 
members, the management and staff of NAWASA for 
their commitment to our mandate and delivering on 
the forecasted goals of the Authority during the year.

NAWASA was compliant with its reporting obligations 
to the Government of Grenada by submitting to the 
Ministry of Finance all the mandatory Quarterly 
Reports on Financial Performance in accordance with 
stipulated timelines.  Teamwork made this possible; 
I offer my gratitude and thanks to the management 
and staff of NAWASA for this accomplishment. 

HUMAN RESOURCE/CORPORATE STRATEGY
NAWASA and the representative unions were unable 
to reach agreement on wage/salary increases for 
the period March 2016 to February 2020 without the 
unions resorting to industrial action. In June and 
July 2019, all staff received payments with some 
measure of retroactivity in accordance with the 
newly minted agreement. This seemingly seamless 
negotiation showed the Authority’s commitment to 
being a fair and reasonable employer whose actions 
evidences its pledge to the development and not 
marginalization of its human resource. 

In addition to the foregoing, of note, 113 long 
term contract workers were offered permanent 
employment. This major change in the employment 
construct of NAWASA heralded the beginning of 
a new industrial climate; It is hoped that this is a 
favourable development. 

Unfortunately, NAWASA’s Pension Liability without 
an approved and registered Pension Plan continues 
to grow.  Pension Reform and sustainability remain 
a priority to the Board, Management and Staff. 
The Pension Task Force has made a proposal to 

the respective unions which if accepted shall be a 
decisive step in pension reform within the Authority.    

The Internship Training Programme continued with 
marked success. 3 students form the St. George’s 
University and 11 students from T. A. Marryshow 
Community College commenced and completed 
internships programmes within various departments 
of the Authority during the year 2019. NAWASA 
considers this opportunity provided to students as 
an important corporate function wherein NAWASA’s 
obligation to give back to communities, and in 
particular, the young people are realised. 

The Board approved the investment in and saw the 
implementation of the Human Resource Management 
Systems (HRIS). The HR-Plus Software allows 
management to view electronically records and so 
are better able to plan vacations without ultimately 
resulting in a more efficient department.

ENGINEERING DEPARTMENTS 
In November 2019, NAWASA broke ground on the 
long anticipated Corporate Headquarters. The State-
Of-The-Art design of the new facility is expected to 
improve staff morale and foster productivity. An 
ideal environment for conducting business was a 
priority for the Authority. It is anticipated that in 2020 
the Authority’s headquarters shall relocate to Lucas 
Street. Special thanks to the Contractors, Quin Co, 
who shall be tasked with making this dream a reality. 
 
Keen focus was placed on the sewer networks in St. 
George. The commencement and completion of the 
True Blue Sewer System upgrade and expansion was 
a major accomplishment for NAWASA. The aim of the 
project is to reduce the health risk to the population 
in True Blue and its environs by an environmentally 
sound and hygienically safe disposal of sewage. 
The Point Saline Sewer Outfall, a environmental 
concern, was also completed.

 A major accomplishment for the reporting period 
was the upgrade of the Annadale Water System by 
the construction of the Upper Dam with a by-pass 
connection to the main dam which may be used 
to feed water directly into the raw water line for 
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maintenance and redundancies when necessary. 
The Radix Water Treatment Plant and storage tanks 
were also upgraded. The works were completed in 
December 2019 and the upgrade will improve the 
water quality and supply to the Mt. Parnassus and 
surrounding areas.

NAWASA also laid 4000 ft. of pipeline bringing water 
to Brooklyn St. John, a community who prior to the 
laying of the pipeline suffered from the lack of pipe 
borne water. In addition, approximately 44,500 ft 
of pipeline was laid island wide improving water 
transmission and distribution within the Grenada. 

CUSTOMER SERVICE
The standards set out in its Customer Service 
Charter of 2012 continues to guide and be the 
benchmark against which NAWASA’S operations are 
measured.  Commitment to the customers’ needs 
being the established and well publicised standard 
of NAWASA, it is no surprise that NAWASA remained 
compliant to the charter delivering quality service to 
its customers. Training in key areas was provided 
to staff in furtherance of its objective of being a 
customer centric organisation. 

FINANCIAL HIGHLIGHTS
A sound capital investment plan balanced against 
effective revenue collection and measured expenditure 
equalled sustainability for NAWASA this year. The 
unrelenting efforts of the Finance Department to 
reduce expenditure and outstanding receivables 
contributed to an impressive financial year.  Customers 
who continue to pay their bills must be commended 
for their responsible behaviour and encourages all 
to continue to do so. 

NAWASA received Government approval for tariff 
review and ultimately the recommendation of the 
consultant for an increase in rates was accepted by 
the Government of Grenada. This rate increase is 
the second increase afforded to NAWASA from its 
inception in 1990. The increase revenue that would 
result from this rate increase in 2020 shall no doubt 
enable NAWASA to move one step closer to being 
able to largely finance its capital investment portfolio 
in years to come. 

NAWASA continued to enjoy financial growth in 2019 
and under my continued stewardship it is hoped 
that with the continued efforts of all stakeholders, 
this will continue in 2020 and beyond. As a Board, 
we are committed to the long-term growth of the 
organisation and will take the necessary strategic 
steps to make this a reality. 

STATUTORY REPORTING
On behalf of the Board of Directors, Management 
and Staff, I wish to convey our sincere thanks to the 
firm of P.K.F who conducted NAWASA’s external 
audit for the year 2019. 

This year the in accordance with the Organisation’s 
policies and in compliance with the Public Finance 
Management Act of Grenada, the Director of Audit, 
in the Ministry of Finance, engaged the firm of PKF 
Business Advisors Ltd. to conduct the 2019 Audit. 
Special thanks to the Auditors, PKF. Business Advisors 
Ltd. for its professionalism and a job well done.

ACKNOWLEDGEMENTS
A new year gives us the opportunity to accomplish 
new goals, as NAWASA moves forward into another 
business year, I look back on 2019 and I am satisfied 
with what NAWASA has accomplished thus far and 
look forward to 2020 where the plans will continue 
to manifest for the benefit of Grenada Carriacou 
and Petite Martinique.

On behalf of the entire Board of Directors, I once again 
say thanks to the Management and Staff of NAWASA 
for continuing to turn up and produce, without their 
hard work, perseverance and commitment none of 
the accomplishments of NAWASA would be possible.  
Last but by no means least; special thanks must be 
conveyed to the stakeholders who have continued 
to contribute to the development and growth of 
NAWASA.

---------------------------------------------
Anthony MacLeish
Chairman
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Management Team

Mrs. Ann Primus
Administrative Assistant

Office of the General Manager

Mr. Christopher Husbands 
General Manager

Mr. Whyme Cox
Manager

Planning and Development

Mr. Joel Thomas
Manager

Transmission and Distribution

Mrs. Pansy Ventour
Manager

Human Resources

Mr. Allan Neptune
Manager

Production and Quality

Ms. Dennies Burris
Legal Counsel/

Corporate Secretary
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Operating Highlights
FINANCE

$.90M
Expense: Revenue
2018: $.79M

$983
Avg. Revenue per customer
($ per year)
2018: $948

$572
Avg. Domestic Revenue per 
Domestic Customer ($ per year)
2018: $580

$885 
Avg. Expense per customer
($ per year)
2018: $757

$4,730
Avg. Non-Domestic Revenue per 
Non-Domestic Customer ($ per 
year)
2018: $3,723

116%
Cash Collection:
Cash Disbursement
2018: 101%

$5,529
Avg. Government Revenue per 
Government Accounts ($ per year)
2018: $5,605

38.60
Receivable period (days)
2018: 41.32

2019
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HUMAN RESOURCES

4.51
No. of Employees /1,000 customer 
accounts
2018: 5.79

$73,511
Expenditure on training & 
development. (including Board)
$108,767

5.51
Training hours per employee
2018: 13.83

603
Employee Health & Safety severity 
rate*
2018: 595

102
Total No. Employees accessing 
training & development
2018: 140

220
Avg. No. Employees in 
Organization
2018: 225

CUSTOMER SERVICE *Lost workdays/100 employees/

61
Customer service compliance rate
64
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INTRODUCTION

Our Finance performance for 2019 showed steady 
growth as strategic and tactical decisions aimed 
at improving operational deficiencies helped drive 
these efforts.

For the fiscal year ended December 31st, 2019, the 
National Water and Sewerage Authority (NAWASA) 
reported a net profit of $3,620,271. This represents 
a significant decline of $4,119,804 or 53% from 
the prior year, and was due to increased salaries 
for the period 2016 - 2019 and the regularization 
of eligible contracted workers.

Forty three (43) projects were executed in 2019 
representing capital works for the year at over 
11 million dollars as NAWASA aimed to improve 
water quality, and accessibility to facilities.

NAWASA’s efforts at giving back to the communities 
we serve continued through our Corporate Social 
Responsibility. We solidified this effort through the 
commitment of a variety of initiatives and causes 
throughout the island.

In the area of Customer Service, our performance 
as measured by the standards we established was 
63%. Efforts continue to improve the performance 
in this area.

General Manager’s Report

Mr. Christopher Husbands 
General Manager
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ENGINEERING DIVISION

Planning & Development
A Summary of projects competed is shown in figure 1.0 below.  This represents a 134% increase over 
2018 and is indicative of both improved implementation and increased efforts to improve the level of 
service to our customers.

Nos. PROJECT SCOPE EXPENDITURE

1 Point Salines Sewer Outfall Rehabilitation of a 16” diameter HDPE pipe $1,025,423.66

2 True Blue Pipeline Upgrade  Upgrading of the Water Supply Distribution 
Network

$92,312.14 

3 Les Avocats Treatment Plant Access Road Construction of access road $ 21, 414.08

4 Peggy’s Whim Plant Retaining Wall Construction of retaining wall $35,340.28

5 Radix Water Treatment Plant Upgrade Installation of 2 Filters $126,984.90

7 Silver Sands Sewer Lift Station Relocation of lift station #1 $160,551.13 

8 Mt. Horne Dam Rehabilitation. Project Dam Upgrade $84,095.10

9 Mirabeau Plant Retaining Wall Construction of retaining wall $33,047.24

10 Jean Anglais Pipeline Replacement Total replacement of aged 6&8” pipe (4500 
ft) with ductile.

$835,392.38

11 Golf Course Pipeline Replacement Total replacement of aged 3 &4” pipes 
(2297 ft) with DI.

$96, 855.80

12 Woodland Storage Facility Construction of a storeroom $231,117.43 

13 Petite Etang Washroom Upgrade Construction of a washroom $80,943.48

14 Petite Martinique Operators Quarters Construction of an Operator's Quarters $116,491.88

15 Annandale Slipper Drain Construction of a drain $12,901.32 

16 Vendome Plant Sedimentation. Tank 
Access Road Phase 2

Construction of access road $30,156.70

17 Carruth Pipeline Replacement Replacement of pipes $93,382.31 

18 High Street Sauteurs Installation 4,632 ductile iron pipe $940,815.08 

19 Annandale Upper Dam Construction Construction of the upper dam in the 
Annandale river and installation of 5,000' 
HDPE pipe

$244,273.02 

20 True Blue Sewerage Project  Installation of Sewerage Network in True 
Blue

$250000.00 

21 Annandale Access Road Upgrade  Access Road Upgrade $15,000.00

Total $8, 765,407.58

Figure 1.0 Projects completed in 2019
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Water Resources
Figure 2.0 below shows comparative rainfall data for the past three (3) years. There was a decrease in 
rainfall by 9,069 mm under 2018, which was pronounced during the first quarter.

Production & Quality
Water distributed during the year 2019 decreased by 9.16 million gallons or 0.35% under 2018.

Figure 3.0 below gives details of comparative data of water production for the years 2017, 2018 and 2019.
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Figure 2.0 – Comparative Rainfall Data
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Figure 3.0 – Water Production 
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The Production and Quality Department continued efforts to register improvements in both water quality 
and treatment plants aesthetics.

Figure 4.0  below is a comparative summary of microbiological sampling for the years 2017, 2018 and 
2019 and shows the continued general good quality of potable water produced, with very low percentages 
of positive samples.

Transmission and Distribution
A number of pipeline projects were undertaken by this Department to improve the level of service in 
specific villages.  For the year ending 31st December, 2019, a total of twenty-two (22) projects were 
completed at an estimated cost of two million, five hundred and ninety-four thousand, eight hundred 
and seventy-five dollars. ($2,594,875).

Fig. 4.0 – Microbiological Samples
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Repairs to damaged main in Grand Anse
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Network upgrade Frequente



NAWASA ANNUAL REPORT 2019

17

To Table of 
Contents

These projects included line upgrades, replacements and extensions in varying locations throughout 
the island as shown in table 1.0 below.

Nos. Location Description Cost

1 Dega (New Hampshire), St. George Upgrade 500 ft of 1” pipe with 2”PE. $7500.00

2 Mt. Hartman St. George Upgrade 900ft of 3/4” pipe with 2”PE. $13, 500.00

3 Turtle Back Drive, St. George Upgrade 1000ft of 3/4” pipe with 2”PE. $15,000.00

4 Jean Anglais, St. George Total replacement of aged 6&8” pipe (4500ft) with 
ductile.

$810,000.00

5 Golf Course, St. George Total replacement of aged 3 &4”pipes (2297ft) with DI. $264,000.00

6 Point Salines, St. George Upgrade 600ft of 1” PVC with 1 ½ “ PE. $8000.00

7 Frequente, St. George Upgrade 900ft of 1” pipe with 2” PE. $13,500.00

8 Post Royal (Union), St. Andrew Upgrade 2500ft of ¾” pipe with 2”galvanise line. $37,500.00

9 La Poterie (Marquis), St. Andrew Upgrade 1600ft of 1” pipe with 2” galvanize line. $24,000.00

10 Pearls, St. Andrew Install 1300ft of 2” line to new development $19,500.00

11 Ford, St. Andrew Upgrade 1600ft of 1” pipe with 2” galvanize, line. $33,000.00

12 Grand Bras, St. Andrew Upgrade and extend 1000ft of 1” pipe with 1 ½” 
galvanize line.

$12,000.00

13 Rose Mount (Mt. Horne), St. 
Andrew

Upgrade 1000ft of ¾” pipe with 1 ½” galvanize line $12,000.00

14 Hope, St. Andrew Upgrade and extend 1200ft of ¾ pipe with 2” galvanize 
line

$18,000.00

15 Belle Vue, St. David Upgrade 1680ft of 1” pipe with 2” galvanize line $25,200.00

16 Sapodilla Street (Grand Bacolet) 
St. Andrew

Upgrade 1580ft of 1”pipe with 2” galvanize line $23,700.00

17 Belle Plain, St. Patrick Upgrade 1060ft of ½” pipes with 2” galvanize line $25,200.00

18 Lucy Lane (Hermitage), St. Patrick Upgrade 2300ft of 1” pipe with 2” PE Line $34,500.00

19 Phase #4 from Fish Market to 
Home for the Aged

Extension of 3940ft of 4” line to serve Mt. Craven $453,100.00

20 Plains Phase # 1 - Rose Hill to 
Public Bathroom, St. Patrick

Replace 1970ft of aged 4” PVC pipe $226,500.00

21 Phase #2 Public -Bathroom to 
Round About, St. Patrick

Replace 1640ft of aged 4” PVC pipe $188,600.00

22 Phase #3 Round about to River 
Salle Junction, St. Patrick

Replace 2955ft of aged 4” PVC pipe $339,825.00

TOTAL $2,594,875

Table 1.0 – Micro Projects
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New Equipment for use in cleaning Grand Etang Lake

GM tours road slippage with team at Molinierre Staff engagement at Project Site in Point Salines

Network Upgrade in Golf Course, St. George
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During the year, a total of eight thousand, five hundred and twenty-seven (8,527), leaks were repaired, 
an increase of 15% compared to 2018.  St George’s and St Andrew’s continued to be the most active 
districts (Ref Figure 5.0) which correlates with the fact that they have the largest percentages of pipeline 
infrastructure.

New Connections
A total of nine hundred and thirty-five (935) new Private Water Connections (PWS) were completed for 
2019, 51 more compared to 2018.  These include additional meters on existing properties.

PWS INSTALLATION FOR 2019

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

St. Patrick 8 11 11 8 3 2 5 12 7 5 8 1 81

St Mark/John 4 21 11 2 11 5 15 4 1 10 10 10 104

St Andrew 19 11 12 20 13 17 19 25 21 12 9 7 185

St David 15 6 8 15 9 9 9 6 10 15 15 6 123

St. George 31 31 34 45 47 29 45 38 44 23 37 38 442

TOTAL 77 80 76 90 83 62 93 85 83 65 79 62 935

Repairs by Parish
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Figure 5.0 – Comparative Repairs by Parish

Table 2.0- Private Water Service
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The district of St. George dominated the list with four hundred and forty-two (442) of these connections 
or 52% of the total completed for the year as shown in figure 7.0 below.

Garage Unit
The Authority’s fleet comprised of 44 vehicles and 30 pieces of equipment at year end. The cost for 
maintenance (which included parts and service costs) of the vehicle fleet was approximately $242,138 
compared to $222,677 in 2018. Tyre replacement and fuel costs for the year amounted to $108,234 and 
$65,779 respectively compared to $104,541 and $78,598 for 2018. 

PWS Connections 2019

St. George

St. David

St. Andrew

St. Mark/St. John

St. Patrick

52%
10%

12%

12%

14%

Figure 7.0 – PWS Connections
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HUMAN RESOURCES DEPARTMENT

Invitations were received from institutions locally, 
regionally and internationally for NAWASA’S 
participation in diverse areas of training, including 
seminars and conferences.  A total of 102 employees 
received training, which amounted to 1,211.5 
training hours, at a total cost of $73,511.35.

Staffing
Staffing remained relatively stable.  The Department 
recorded a total staffing level of 219 at the end of 
2019, compared to 225 in 2018, a difference of six 
(6) employees. This total included two hundred 
and five (205) permanent and fourteen (14) long 
term contracted employees.

During the year 2018, the Department placed 
emphasis on general and technical training and 
conferences. Some of these included Chlorine 
Handling and Safety Training, Environmental 
Monitoring: Public Health Surveillance and 
Management of Environmental Hazards/
Contaminants, Water Quality Monitoring & Post-
Disaster Business Continuity Programmes, Non-
Revenue Water (NRW) Technical Training Theory 
and practice among others.

Staff engaged in training session
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Table 3.0 – Retirees   

Retirees for 2019
During the year under review, the Authority bid farewell to seven (7) employees, who proceeded on their 
retirement leave after years of continuous service as shown in Table 3.0.

No. Employee Position Department Years of 
Service

Retirement 
date

1 MARTIN JOSEPH THOMAS Purchasing Supervisor Finance 41 29/12/2019

2 ISHMAEL HAROLD MERRYMAN Water Resources Technician P&D 31 09/09/2019

3 JACOB EZEKIEL JOSEPH Field Officer Finance 31 08/11/2019

4 DENIS LASHINGTON Equipment & Maintenance Supervisor P&Q 28 09/01/2019

5 DORCAS MARCIA SWAN - EZE Finance Supervisor Finance 20 01/10/2019

6 MARILYN GLORIA PATERSON Asst. Finance Manager -CSU Finance 20 13/12/2019

7 LLOYDSTON GUILLAUME Meter Reader Finance 18 10/02/2019

Study Leave
During the year under review, four (4) employees 
proceeded on short term study- leave with pay 
which amounted to twenty-four (24) days.

Safety & Health
The total number of certified sick days recorded 
for the year 2019 was 1,304 compared to 1,226 in 
2018, an increase of 78 days.  The total number 
of days recorded as uncertified sick leave for the 
year 2019 amounted to 172 days, compared to 
177 days in 2018, a decrease of 5 days.

Human Resource Information Systems (HRIS)
The year 2019, saw the implementation of a new 
Human Resource Information System. The HR-Plus 
System now allows supervisors and managers to 
view their employees’ records and query relevant 
management metrics.

Staff engagement on disaster preparedness

Staff observing International Women’s Day
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COMMUNICATIONS UNIT

NAWASA’s Communications Unit continued to 
increase its activities for the purpose of advocacy 
and education as it relates to water as well as 
corporate visibility.

Key to the unit’s success was the continued 
implementation of aspects of the communications 
plan which integrated all NAWASA’s programs, 
public education and advocacy efforts as a guide to 
achieving organisational objectives within agreed 
budget.  A number of channels were identified for 
strategic delivery of messages.

The result is a continued thriving social media 
network, new advertising collateral and improved 
data gathering for monitoring, benchmarking 
and evaluating the success of our methods and 
allowing for adjustments as necessary.

PUBLIC EDUCATION & CAMPAIGNS
Public Service Announcements
These include Service Interruption Notices, 
Disconnection Notices, Road Closures, Community 
Meetings and Office Closure. A total of 1940 PSAs 
were disseminated in 2019 compared to 2926 in 
2018, representing a 33% decrease compared 
to 2018.

Dry Season Awareness
NAWASA jumped start its dry season sensitization 
efforts on January 21st 2020. General Manager 
Mr. Christopher Husbands led the charge with 
support from the Transmission and Distribution 
Department, delivering relevant information through 
the Government Information Service morning 
program.The island faced what Met Officials 
described as a meteorological drought, on the basis 
of the degree of dryness (in comparison to some 
“normal” or average amount) and the duration of 
the dry period. As part of our PR efforts, NAWASA 
engaged Officials at Her Majesty’s Prison, Officials 
from the Fire Department, Private Water Tankers, 
Grenada Hotel and Tourism Association and the 
media in public education and awareness initiatives.

Press Conference attended by Communications Supervisor in the Ministry of Agriculture.
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A press conference by the Ministry of Agriculture 
was one of the major highlights of PR efforts 
for the season. The Press Conference was 
organized by the Ministry of Agriculture and 
Lands to support stakeholders with sensitization 
efforts on ongoing drought initiatives and 
actions to be undertaken during this period. 
Information shared improved understanding 
of drought preparedness and management 
to build resilience in Grenada, Carriacou and 
Petite Martinique.

Internally, employees were engaged to keep 
them abreast with NAWASA’s activities with 
regards to the dry season. This effort was 
noted as important since ALL employees are 
integral to NAWASA’s PR efforts.

NAWASA was also privileged to be able to have 
discussions with Chief of Applied Meteorology 
and Climatology at the Caribbean Institute 
of Meteorology and Hydrology Mr. Adrian 
Trotman. Mr. Trotman was invited to speak 
with the Authority on the projections for the 
remainder of the season. The CIMH, originally 
the Caribbean Meteorological Institute, provides 
training for the Region’s weather observers and 
technicians, weather forecasters, specialists 
in hydrology and other related fields. It also 
serves as the CMO’s research and climate 
centre, as well as the regional instrument 
calibration and maintenance centre. CIMH 
issues the Caribbean Precipitation Outlook, a 
three-month seasonal forecast for the Region 
used by NAWASA.

World Water Day Activities
NAWASA joined the region and rest of the world in 
observing World Water Day 2019 on March 22nd, 2019; 
guided by the theme “LEAVING NO ONE BEHIND”.

The Annual Drink Water Day was observed with 
individuals encouraged to put down the sodas, coffee 
and tea and consume solely water.

World Water Day 2019 was all about tackling the water 
crisis by addressing the reasons why so many people 
around the world are left behind. At NAWASA, we can 
boast that we have over 95% of Grenada covered with 
access to clean, potable water.

The United Nation’s Sustainable Development Goal 6 
is crystal clear: Water for ALL by 2030. By definition 
this means leaving no one behind. Around the world, 
billions of people are still living without safe water 
in their households, schools, workplaces, farms and 
factories, struggling to survive and thrive.

GM engages Fire Department Officials

Team NAWASA on GIS Television discussing dry season challenges
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NAWASA Engaged IMF Mission Representatives
NAWASA engaged a team from the IMF, who was 
on a mission trip to the island. The team visited 
the Mt. Reuil Water Treatment Plant in St. Patrick 
and engaged staff of the Production & Quality 
Department on its operation. NAWASA worked 
alongside the Ministry of Finance who coordinating 
the visit, which also included a stop to Belmont 
Estate for some delicious organic chocolate.

School Activities
Hillsborough Secondary School Award
NAWASA was again one of the major sponsors of 
the 14th Annual Award Ceremony of the Hillsborough 
Secondary School, at the Laurena Hotel and 
Communications Supervisor Mrs. Jamila Samuel 
and Manager of P & D Mr. Whyme Cox were on hand 
to present awards to students for their exceptional 
performances during the school year.

The Award Ceremony was held under the theme 
“Creating your future today” and supports the 
school’s Mission Statement “ To provide students 
with a well-rounded education, both technically 
and academically; equipping them with the skills, 
knowledge and moral values that will make them 
better citizens.”

This is the 5th year that NAWASA has supported 
HSS, and we are happy to do so for an institution 
that captured two titles in competitions organized 
by NAWASA in 2018.

St. Andrew’s Anglican School Benefits from World 
Kindness Day
In honour of World Kindness Day, celebrated annually 
on 13th November, NAWASA gave a timely donation 
of two standing fans to the Grade 4S class of the 
St. Andrew’s Anglican Primary School.

Communications Supervisor Mrs. Jamila Samuel, 
journeyed to the school on Monday November 
11th, 2019, to make the presentation, following a 
request from class teacher Ms. Ebone Sylvester, 

Contribution of two standing fans to St. Andrew’s Anglican 
Primary School

IMF Team visit to Mt. Reuil Water Treatment Plant

P&D Manager Mr. Whyme Cox presents certificate to HHS Student
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based on the conditions the students had to 
endure as a result of the building that they are 
presently housed in. 

The request was approved by General Manager 
Mr. Christopher Husbands, and when Mr. Samuel 
visited the school, the hugs and smiles received 
by the students were testament that indeed, love 
and kindness are never wasted.

PROJECT EXECUTION AND SUPPORT
NAWASA’S Community Water Storage Project
1000-gallon water storage tanks installed at 17 
public schools across the island, under NAWASA’s 
Community Water Storage Project, were officially 
handed over in March 2019.

NAWASA hosted a team from CDEMA on March 
28th, 2019. The team of Andria Grosvenor and 
Janique Samuel reviewed the Community Water 
Storage Project funded by CDEMA under their 
Country Directed Funds to the tune of over 200, 
000 EC dollars

The project – a collaboration between NAWASA, 
the Ministry of Education (MoE) and the National 
Disaster Management Agency; with funding from 
the CDEMA – resulted in over five thousand (5000) 
students benefiting through this initiative, which 
ensures there are basic water storage facilities 
in all schools, thereby improving teacher/student 
contact time when water has to be shut off for 
one reason or another.

Sacred Heart Government School benefits from CDEMA Water Tank Project
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The ceremonies included representation from the 
Ministry of Education in the person of Mr. Arthur 
Pierre, the National Disaster Management Agency in 
the person of Ms. Oslyn Crosby and Communications 
Supervisor Mrs. Jamila Samuel representing NAWASA.

Christmas Food Hamper
35 food hampers were distributed to individuals of 
lesser means, who were nominated by NAWASA 
customers; between December 19th to 24th, 2019.

General Manager Mr. Christopher Husbands Chairman 
of the Board of Directors Mr. Anthony MacLeish, 
Deputy Chairman Mr. Ferron Lowe and member Mr. 
Christopher De Allie joined the team on December 20th, 
to bring Christmas cheer to some of the beneficiaries. 
Three (3) of the 35 hampers were sent to Carriacou 
and Petite Martinique.

Christmas Promotions
NAWASA gave consumers an opportunity to be on 
the winning end for the holidays. A Customer from 
each of NAWASA’s three revenue/cash districts, won 
a food hampers and one lucky customer received 
$300 credit on her water bill 

This initiative was part of NAWASA’s promotional 
drive in preparation for the launch of our Mobile 
Advertising Campaign, through which NAWASA’s 
consumers will have the opportunity to receive text 
messages with information relating to water and 
sewer challenges within their communities directly 
to their smart phones. The promotion, assisted in the 
updating of customers’ contact details, and placed 
NAWASA in a better position to be more direct with 
our messaging.

Athletic Season
Inter Sector Cricket
NAWASA had an impressive run in the GCIC Inter 
Sector Cricket Competition placing 2nd. This was 
NAWASA’s It was their 3rd finals in 4 seasons.  The 
competition wrapped up with M&N capturing the 
title after a keenly contested final encounter.

Inter Sector Football
NAWASA also settled for the 2nd spot in the Inter 
Sector Football competition after capturing the 
title in 2018. NAWASA had a very impressive run 
having only lost one game in the competition 
which was the grand finals.

Team NAWASA receives 2nd place trophy

Board Directors join GM on Food Hamper Distribution Drive

Food Hamper Distribution Team
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FOSTERING PUBLIC 
RELATIONS, AWARENESS & 
UNDERSTANDING

Social media has proven its value to NAWASA 
by offering the following powerful features 
such as Instant Communication, Feedback, 
Advertising etc. Our NAWASA Facebook and 
Twitter Accounts generated much interest as 
they have been particularly useful for reporting 
outages or leakages within communities and 
continues to provide real time response to 
challenges met by consumers or customers 
ranging from account balances, queries about 
operation and employment enquiries.

Facebook: At year’s end Facebook had a total 
of 9097 likes, an increase 1616 

Twitter: closed the year with 1216 this represents 
150 new followers. 

You Tube Channel: Ended the year with 50 videos
Instagram: Ended the year with 734 followers, 
312 posts and 703 likes

WhatsApp Account: This was established on Monday 
February 18th, 2019, to provide customers another 
option for reporting broken lines. Total interactions 
for the period 267.

Our Social Media platform are all geared to maximize 
audience reach and to provide a discussion forum for 
stakeholders about all water related issues.

The public was kept informed about the numerous 
projects, operations and socially responsible initiatives 
of the authority.

GCIC Business Awards – 2019
For a third consecutive year, NAWASA won an award at 
the Annual Business Award Ceremony of the Grenada 
Chamber of Industry and Commerce.

This initiative by the GCIC celebrates local businesses 
that have excelled, persevered and continue to provide 
employment, excellent products and services both 
locally and overseas. The GCIC Business Awards 
draws a wide cross section of persons at one venue 
to dialogue and wait with eager anticipation if in the 
eyes of a team of competent judges they deserve to 
be recognized.

NAWASA wins at GCIC Business Award
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Caribbean Primary Exit Assessment Awards 
Ceremony 
Students at schools across the island are settling 
in to their classes for the new school year 
2019/2020, many with support from companies 
like the National Water and Sewerage Authority 
(NAWASA), which prides itself on encouraging 
educational development.

As it has consistently done since 2003, NAWASA 
stood by its employees whose children were 
successful in the Caribbean Primary Exit Assessment 
(CPEA); by providing support to help defray some 
of the educational expenses associated with 
transitioning from the primary to secondary level.

The 16th annual award ceremony received the 
blessings of the Ministry of Education, Human 
Resource Development and Religious Affairs and 
Curriculum Officer Mrs. Marisha Charles – Alexis 
joined General Manager Mr. Christopher Husbands, 
Board Directors, NAWASA employees and parents 
in recognizing the 9 award recipients; who each 
received vouchers valued at $300.00 along with 
other supplies.

Independence Extravaganza
NAWASA’s 7th Annual Independence Extravaganza 
being observed under the theme of Water and 
Climate Change.

This event is organized as an opportunity to 
unleash staff’s potential and creativity in various 
competitive activities such as singing, sporting 
events, Independence outfits portraying the colours 
of the Grenada’s National Flag (red, green and 
gold), among others.

An exciting aspect of the celebration was an 
Independence Queen Show which depicted the 
theme of Water and Climate Change.

The Annual Independence Road Relay was held 
again for another year and was won by the team 
of the Transmission and Distribution Department.

Costume segment of Independence Extravaganza

CPEA Awardees and their parents
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CORPORATE SOCIAL 
RESPONSIBILITY

It was important for NAWASA to demonstrate to 
the media and to the general public that it takes 
an interest in wider social issues that have no 
direct impact on profit margins. These issues 
may be local, national or global, but a concern 
for the health and wellness of others that does 
not involve sales can be seen as commendable, 
if handled well. This is what we achieved through 
our Corporate Social Responsibility effort for 2019.

CHARITABLE ORGANISATIONS AND 
COMMUNITY CAUSES

 » Health

 » Grenada National Patient Kidney Foundation 

 » Education

 » Hillsborough Secondary School

 » NADMA

 » SGU Arts and Sciences Dept.

 » Mac Donald College

 » Ms. Dessima Williams

 » Grenada Community Development Agency

 » The HEON Project

 » Social Development

 » Royal Grenada Police Force

 » Criminal Investigation Department

 » New Testament Church of God

 » GNCRC

 » Cathedral of the Immaculate Conception

 » Pastor Stephenson Worme

 » St. George’s Lions Club

 » Ministry of Finance, Planning, Economic 
Development and Physical Development

 » Revival Faith Temple

 » Rotary Club Grenada East

 » St. Matthew’s R.C. Church

 » Sports

 » Blessed Sacrament R.C. School

 » Sacred Heart Catholic School

 » St. John’s Anglican School

 » St. John’s R.C. School

 » St. Patrick’s Catholic School

 » St. John’s Athletics Committee

 » Grenada Amateur Body Building Federation

 » Culture

 » St. Andrew’s Carnival Development Committee

 » Royal Grenada Police Force Band

FINANCE 

Income and Expenditure
For the fiscal year ended December 31st, 2019, the 
National Water and Sewerage Authority (NAWASA) 
reported a net profit of $3,620,271. This represents 
a significant decline of $4,119,804 from the prior 
year, which was $7,740,075. 

Receivable turnover days declined from 41.32 days 
in 2018 to 38.6 days as at 31st December 2019.
 
Revenue for 2019 was $38,145,180, an increase of 
$1,574,684 or 4% from 2018 which was $36,570,523 
Water and Service connections of $955,865 and 
$648,503, respectively were the main propellers 
behind this increase. Commercial revenue was 
$11,351,428 in 2019 as compared to $9,898,356 
in 2018. 

$36,423,094

$34,806,583

$1,616,511.00

4.7%
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Government’s ministerial accounts declined by 
$16,578 and Sale to Ships decreased by $22,401 
or 7% from the prior year. Through its investment 
programme including the purchase of regional 
Governmental Treasury Bills. The Authority 
realised investment income of $291,639.

Expenditure for the year was $34,524,909, an 
increase of $5,694,489 or 19% when compared 
to 2018. All categories of expenditure increased 
from the prior year, with labour cost emanating 
the highest variance of $4,453,770. This was due 
to increased salaries for the period 2016 - 2019 
and the regularization of eligible contracted 
workers.  Maintenance increased by $733,843 
or 14% inclusive of $379,982 spent in Carriacou 
and Petit Martinique.

Expenditure by Department

42%

15%

32%

6%

3%

2%

Sewer

P&Q

P&D

Finance

Garage

Admin

Indirect cost which includes Human Resources, 
Finance and Garage registered the highest variance 
of $3,502,911. This was mainly due to the increased 
in labour cost, which includes staff benefits. Staff 
benefits represents commitment of gratuity and one-
year pension for permanent staff who would have 
served the Authority for 20 years and over.

Direct expenditure also increased by $2,193,381. 
This increase is primarily due to increased mains 
and pumps maintenance supported by increased 
electricity and road reinstatement. 

Annual expenditure on electricity and road reinstatement 
was $ 1.48M and $.87M respectively.  Expenditure 
on the desalination plants in Carriacou and Petti 
Martinique was $379,982.

Capital works for the year was $11,360,282.58.

Figure 8.0 below gives details on Expenditure by 
Departments.

Figure 8.0 – Expenditure
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COMMERCIAL UNIT
The Commercial Unit continued its mandate to process 
all bills in a timely manner and to pursue delinquent 
receivables. At the end of 2019, receivables days 
was 38.60 a reduction from the prior year which 
was 41.32.

Government remained committed to its debt and 
continued to be current on all its ministerial bills.

The Asset Protection Unit investigated 785 service 
orders of which 27 were found to be tampered and 
subsidiary connections of 12.

CUSTOMER SERVICE UNIT
During the year 2019, the total number of service 
orders completed was 30,860 with compliance rate 
of 81%.

As it relates to the standards set out in the Customer 
Services Charter, the Authority achieved an average 
adherence rate of 62% which is 2% decrease from 
2018 adherence rate of 64%.

LEGAL
Telephone calls initiative, demand letters and Court 
Matters
During the fiscal year 2020, payments in the sum of 
$360,057.36 were collected through the legal process 
which involved the calling initiative, demand letters 
and the court process.   

$148,364.77 was collected via the calling initiative 
towards arrears on 1,611 accounts wherein there 
was a balance outstanding for more than 90 days, 
demand letters at a value of $146,381.82 on 591 
accounts were generated and 361 served on debtors. 
Payments at a value of $195,386.86 were received 
from the service of demand letters on debtors. 

There were 109 claims, at a cumulative value of 
$40,233.58 filed in the Magistrates’ Courts throughout 
the state against customers who had been in arrears 

in excess of 6 months and had failed to respond 
to demands for payment by settling their arrears 
in full or to commit to an arrangement to settle 
the said arrears.  

Seventy-nine (79) matters were withdrawn 
from the court due to the settlement of arrears 
prior to court hearing, the defendant was either 
deceased, living abroad or could not be found. 
$8,412.43 was collected on accounts wherein 
the court process was initiated. 

INFORMATION TECHNOLOGY
During the year the Authority continued its 
investment in technology in the amount of 
$101,428.  This included the procurement of 
three (3) Laptops, 16 HP Maintenance kits 
along with inks, toners and ribbons. 

ACKNOWLEDGEMENTS
I will like to place on record my profound gratitude 
to our Board of Directors for their unwavering 
support through the year. Our Management 
team which supports the Authority’s vision must 
also be commended for their efforts which will 
not go unnoticed.

The entire NAWASA family, any success we 
record is because of your tremendous efforts, be 
it with revenue collections, giving of a customer 
experience that is unmatched or working 
extended hours repairing that broken pipe, 
we salute you. We look forward to what 2020 
brings, but we are confident that with all hands 
on deck we will achieve more than expected.

Mr. Christopher Husbands
General Manager
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Independent Auditors’ Report

Opinion
We have audited the financial statements of the National Water and Sewerage Authority (the “Authority”), which 
comprise the statement of financial position at December 31, 2019, and the statement of comprehensive income, 
statement of changes in equity and statement of cash flows for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position 
of the Authority as at December 31, 2019 and its financial performance and its cash flows for the year then ended 
in accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those 
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of 
our report. We are independent of the Authority in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in Grenada, and we have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion.

Other information included in the Authority’s 2019 Annual Report
Other information consists of the information included in the Authority’s 2019 Annual Report, other than the financial 
statements and our auditors report therein. Management is responsible for the other information.

Our opinion on the financial statements does not cover the other information and we will not express any  orm of 
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified 
above when it becomes available and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
IFRSs, and for such internal controls as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Authority’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the Authority either intends to liquidate the National Water and Sewerage Authority or to cease 
operations, or has no realistic alternative but to do so.

Independent Auditors’ Report To The Minister Responsible For 
Infrastructure Development, 

Public Utilities, Energy, Transport And Implementation
On

National Water And Sewerage Authority

Partners:  Henry A Joseph FCCA (Managing), Michelle A. Millet B.A., CPA, CGA (Mrs.), Michelle K. Bain ACCA (Miss.)

Report on the Audit of the Financial Statements

Pannell House  |  P.O. Box 1798  |  Grand Anse  |  St. George’s 
Grenada  |  West Indies
Tel  (473) 440-2562/3014/2127/0414
Fax  (473) 440-6750  |  Email  pkf@spiceisle.com
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Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs will always detect a material misstatement when it exists.  Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism 
throughout the audit. We also:

 » Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

 » Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management.

 » Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the Authority’s ability to continue as a going concern.  If we conclude that a material 
uncertainty exists; we are required to draw attention in our auditor’s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may 
cause the Authority to cease to continue as a going concern.

 » Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that achieves 
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.

GRENADA
September 21st, 2020       Accountants & Business Advisers

Report on the Audit of the Financial Statements (...continued)

Independent Auditors’ Report To The Minister Responsible For 
Infrastructure Development, 

Public Utilities, Energy, Transport And Implementation
On

National Water And Sewerage Authority
(...continued)
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ASSETS Notes 2019 2018

Non-current assets

Property, plant and equipment 4 73,769,600 69,327,436

Right-of-use assets 5 168,922 -

73,938,522 69,327,436

Current Assets

Inventories 6 7,399,643 7,346,226

Investment securities 7 5,374,191 9,248,846

Trade and other receivables 8 5,149,254 4,040,879

Cash and cash equivalents 9 28,382,843 25,992,590

46,305,931 46,628,541

TOTAL ASSETS $120,244,453 $115,955,977

EQUITY AND LIABILITIES

Capital 10 17,808,593 17,808,593

Retained earnings 59,863,449 58,743,178

TOTAL EQUITY 77,672,042 76,551,771

Non-current liabilities

Retirement benefit obligation not yet due 13 22,500,000 20,000,000

Long-term lease liabilities 5 123,092 -

Deferred income 11 4,228,723 4,176,317

26,851,815 24,176,317

Current Liabilities

Trade and other payables 12 2,956,552 3,462,585

Short-term lease liabilities 5 49,760 -

Retirement benefit obligation 13 12,714,284 11,765,304

15,720,596 15,227,889

TOTAL LIABILITIES 42,572,411 39,404,206

TOTAL EQUITY AND LIABILITIES $120,244,453 $115,955,977

The accompanying notes on pages form an integral part of these financial statements
Approved by the Board of Directors on 30th July, 2020 and signed on its behalf by:

: Chairman :                                                 General Manager

Statement Of Financial Position
At 31st December, 2019
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Notes 2019 2018

Revenue 14 36,423,094 34,806,583

Direct costs 15 (18,511,414) (16,318,033)

Gross profit 17,911,680 18,488,550

Other income 16 1,722,086 1,763,913

Total operating income 19,633,766 20,252,463

Administrative and general expenses 21 15,960,197 12,457,286

Operating profit 3,673,569 7,795,177

Finance cost 17 (53,298) (55,102)

Net profit for the year $3,620,271 $7,740,075

The accompanying notes on pages form an integral part of these financial statements

Statement Of Comprehensive Income
For the year ended 31st December, 2019
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Capital Retained 
Earning Total Equity

Balance at 1st January, 2018 17,808,593 53,503,103 71,311,696

Transfer to retirement benefit obligation - (2,500,000) (2,500,000)

Net profit for the year - 7,740,075 7,740,075

Balance at 31st December, 2018 17,808,593 58,743,178 76,551,771

Transfer to retirement benefit obligation - (2,500,000) (2,500,000)

Net profit for the year - 3,620,271 3,620,271

Balance at 31st December, 2019 $17,808,593 $59,863,449 $77,672,042

The accompanying notes on pages form an integral part of these financial statements

Statement Of Changes In Equity
For the year ended 31st December, 2019
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Capital Retained Earning Total Equity

OPERATING ACTIVITIES

Net profit for the year 3,620,271 7,740,075

Adjustments for:

Depreciation on property, plant and equipment 4,230,800 4,000,128

Depreciation on right-of-use assets 48,217 -

Amortization of deferred income (236,161) (237,853)

Transfer to retirement benefit obligation (2,500,000) (2,500,000)

(Gain)/loss on disposal of property, plant and equipment (42,997) 43,267

Cash inflow before working capital changes 5,120,130 9,045,617

(Increase)/decrease in inventories (53,415) 200,963

(Increase)/decrease in trade and other receivables (1,108,376) 132,586

(Decrease)/increase in trade and other payables (506,034) 1,187,179

Increase in retirement benefit obligations 3,448,983 2,603,963

Cash provided by operating activities 6,901,288 13,170,308

INVESTING ACTIVITIES

Proceeds from sale of property, plant and equipment 42,996 80,000

Purchase of property, plant and equipment (8,672,968) (7,307,047)

Increase in investment securities 3,874,655 (4,140,617)

Cash used in investing activities (4,755,317) (11,367,664)

FINANCING ACTIVITIES

Payment of principal portion of lease liabilities (44,284) -

Increase in deferred income 288,566 7,692

Cash provided by financing activities 244,282 7,692

Net increase in cash and cash equivalents 2,390,253 1,810,336

Cash and cash equivalents - at beginning of the year 25,992,590 24,182,254

- at end of the year $28,382,843 $25,992,590

The accompanying notes on pages form an integral part of these financial statements

Statement Of Cash Flows
For the year ended 31st December, 2019
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1. CORPORATE INFORMATION

The Authority was created by Act of Parliament No. 25 of 1990 to take over the operations of the 
former Central Water Commission and with sole jurisdiction in all matters pertaining to the supplying 
of all potable water and sewerage facilities throughout Grenada. At the statement of financial position 
date, the Authority employed two hundred and four (204) permanent workers, fifteen (15) contracted 
workers and sixty-five (65) temporary workers. (2018: 101, 121 and 58 respectively).

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Preparation

These financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS) under the historical cost convention.

The preparation of financial statements in conformity with IFRS’s requires the use of certain 
critical accounting estimates. It also requires management to exercise its judgment in the 
process of applying the Authority’s accounting policies. Although those estimates are based on 
management’s best knowledge of current events and conditions, actual results could differ from 
these estimates. The areas involving a higher degree of judgment or complexity, or areas where 
assumptions and estimates are significant to the financial statements are disclosed in note 3.

(b) Changes in accounting policies and disclosures

i. New Accounting Standards, Amendments and Interpretations

The accounting policies adopted in the preparation of the financial statements are consistent 
with those followed in the preparation of the Company’s annual financial statements for 
the year ended December 31st, 2018 except for the adoption of the new standards and 
interpretations below.

IFRS 16 – Lease (Effective 1st January, 2019)

IFRS 16 supersedes IAS 17 Leases, IFRIC 4 Determining whether an arrangement contains 
a lease, SIC 15 Operating leases-incentives and SIC 27 Evaluating the Substance of 
Transactions involving the legal form of a Lease. The standard sets out the principles for 
the recognition, measurement, presentation and disclosure of leases and requires lessees 
to account for most leases under a single on-balance sheet model. Lessor accounting is 
substantially unchanged from IAS 17. Lessors will continue to classify leases as either 
operating or finance leases using similar principles as in IAS 17. Therefore, IFRS 16 does 
not have an impact for leases where the Authority is a Lessor.

The Authority adopted IFRS 16 on 1st January, 2019 using the modified Retrospective 
Approach which did not require restatements of comparative periods. On the adoption 
date, the entity recorded a right of use asset and lease liability equal to the remaining 
lease payments due. These amounts are shown in Note 5.

Notes To The Financial Statements
For the year ended 31st December, 2019
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IFRS 9 - Financial Instruments Amendments - Prepayment Features with Negative 
Compensation (Effective 1st January, 2019)

The amendments to IFRS 9 clarify that a financial asset passes the “solely payments 
of principal and interest” (SPPI) criterion regardless of the event or circumstances that 
causes the early termination of the contract and irrespective of which party pays or 
receives reasonable compensation for the early termination of the contract.

The basis for conclusions to the amendments clarified that the early termination can 
result from a contractual term or from an event outside the control of the parties to 
the contract such as change in law or regulation leading to the early termination of the 
contract.

In the basis for conclusions to the amendments, the IASB also clarified that the 
requirements in IFRS 9 for adjusting the amortised cost of a financial liability, when a 
modification does not result in derecognition, are consistent with those applied to the 
modification of a financial asset that does not result in derecognition.

This means that the gain or loss arising on modification of a financial liability that does 
not result in derecognition, calculated by discounting the change in contractual cash 
flows at the original effective interest rate, is immediately recognized in profit or loss. 
The amendments must be applied retrospectively.

These amendments had no impact on the Authority as there are no debt instruments 
with prepayment features with negative compensation.

IFRIC 23 - Uncertainty over income tax treatment (Effective 1st January, 2019)

The IFRIC interpretation clarifies application of the recognition and measurement 
requirements in IAS 12 Income Taxes when there is uncertainty over income tax treatments. 
The interpretation specifically addresses the following:

 » Whether an entity considers uncertain tax treatments separately

 » The assumptions an entity makes about the examination of tax treatments by 
taxation authorities.

 » How an entity determines taxable profit (tax loss), unused tax losses, unused 
tax credits and tax rates.

 » How an entity considers changes in facts and circumstances.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)

(b) Changes in accounting policies and disclosures  (...continued)

i. New Accounting Standards, Amendments and Interpretations  (...continued)
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An entity has to determine whether to consider each uncertain tax treatment separately 
or together with one or more uncertain tax treatments. The approach that better predicts 
the resolution of the uncertainty should be followed.

The adoption of this standard had no impact on the Authority.

IAS 12 Income Taxes - Amendment – Income tax consequences of payments on financial 
instruments classified as equity (Effective 1st January, 2019)

The amendments clarify that the income tax consequences on dividends are linked 
more directly to past transactions or events that generated distributable profits than to 
distributions of owners.

Therefore, an entity recognized the income tax consequences of dividends in profit or 
loss, other comprehensive income or equity according to where the entity originally 
recognized those past transactions or events.

An entity applies those amendments for annual reporting periods beginning on or after 
1 January 2019. When an entity first applies those amendments, it applies them to the 
income tax consequences of dividends recognized on or after the beginning of the 
earliest comparative
period.

These amendments have no impact on the Authority.

ii. Standards in issue not yet effective

The following is a list of standards and interpretations that are not yet effective up to 
the date of issuance of the Authority’s financial statements. The Authority intends to 
adopt these standards where appropriate, when they become effective.

 » FRS 17 – Insurance Contracts (Effective 1 January 2022)

 » Amendments to IFRS 3 – Definition of Business (Effective 1 January, 2020)

 » Amendments to IAS 1 and IAS 8 – Definition of Material (Effective 1st January, 
2020)

 » Amendments to References in the Conceptual Framework in IFRS Standards 
(Effective 1st January, 2020)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)

(b) Changes in accounting policies and disclosures  (...continued)

i. New Accounting Standards, Amendments and Interpretations  (...continued)
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Subsequent Expenditure

The cost of replacing part of an item of property, plant and equipment is recognized 
in the carrying amount of the item or recognised as a separate asset, as appropriate, 
only when it is probable that the future economic benefits embodied within the part will 
flow to the Authority and its cost can be measured reliably. The carrying amount of the 
replaced part is derecognized.  The costs of the day-to-day servicing and other repairs 
and maintenance of property, plant and equipment are recognized in the statement of 
comprehensive income during the financial period in which they are incurred.

Depreciation

Depreciation is recognized in the statement of comprehensive income on a straight-
line basis over the estimated useful lives of each part of an item of property, plant and 
equipment. Land and rights are not depreciated. No depreciation is provided on work-
in-progress until the assets involved have been completed and available for use.

Property, plant and equipment are stated at cost less accumulated depreciation.

Subsequent costs are included in the assets carrying amounts or are recognised as a 
separate asset, as appropriate, only when it is probable that future economic benefits 
associated with the item will flow to the Authority and the cost of the item can be 
measured reliably. All other repairs and maintenance are charged to the statement of 
comprehensive income during the financial period in which they are incurred.

Land is not depreciated. Depreciation on other assets is calculated using the straight-line 
method to allocate their cost to their residual values over their estimated useful lives. 
The rates used are as follows:

Per annum
Building and Equipment

Office furniture and Computer equipment

Miscellaneous tools and Equipment

Motor vehicle and Heavy Equipment

Production Equipment

2.5%

10 – 33.33%

10%

10 – 25%

2.5%
 
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, 
at the statement of financial position date. An asset’s carrying amount is written down 
immediately to its recoverable amount if the asset’s carrying amount is greater than its 
estimated recoverable amount.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)

ii. Standards in issue not yet effective  (...continued)
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(c) Financial instruments

i. Classification and measurement

Financial instruments are contracts that give rise to a financial asset of one entity and 
a financial liability or equity instrument of another entity.

Financial assets and financial liabilities are recognised on the Authority’s statement of 
financial position when the Authority becomes party to the contractual provision of the 
instrument.

All regular way purchases and sales of financial assets are recognised or derecognised 
on the trade date that is the date on which the Authority commits itself to purchase or 
sell an asset. A regular way purchase and sale of financial assets is a purchase or sale 
of an asset under a contract whose terms require delivery of the asset within the time 
frame established generally by regulation or convention in the market place concerned.

Initial measurement

The classification of financial instruments at initial recognition depends on their contractual 
terms and the business model for managing the instruments. Financial instruments are 
initially measured at their fair value, except in the case of financial assets and financial 
liabilities recorded at fair value through profit or loss (FVPL) whereby transaction costs 
are added to, or subtracted from, this amount.

Measurement categories of financial assets and liabilities

The Authority classifies all of its financial assets at amortised cost.

The Authority retained the existing requirements in IAS 39 for the classification of 
financial liabilities which is at amortised cost.

Amortised cost

The Authority measures its cash and cash equivalents, investment securities, and trade 
and other receivables at amortised cost. Financial assets are measured at amortised 
cost if both of the following conditions are met:

 » The financial asset is held within a business model with the objective to hold 
financial assets in order to collect contractual cash flows and

 » The contractual terms of the financial asset give rise on specified dates to cash 
flows that are solely payments of principal and interest (SPPI) on the principal 
amount outstanding.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)
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ii. Impairment

The Authority ECL model requires the account for expected credit losses and changes in 
those expected credit losses at each reporting date. Therefore, it is no longer necessary 
for a credit event to have occurred before credit losses are recognised.

The Authority records an allowance for expected credit losses (ECL) for it’s financial 
asset where applicable.

ECLs are based on the difference between the contractual cash flows due in accordance 
with the contract and all the cash flows that the Authority expects to receive.

ECLs are recognised in two stages. For credit exposures for which there has not been 
a significant increase in credit risk since initial recognition, ECLs are provided for credit 
losses that result from default events that are possible within the next 12-months (a 
12-month ECL).

For those credit exposures for which there has been a significant increase in credit risk 
since initial recognition, a loss allowance is required for credit losses expected over the 
remaining life of the exposure, irrespective of the timing of the default (a lifetime ECL).

The Authority considers a financial asset in default when internal or external information 
indicates that the Authority is unlikely to receive the outstanding contractual amounts 
in full.

Based on the above process, the Authority classifies its financial asset ECLs, except for 
trade receivables, into Stage 1, Stage 2 and Stage 3 where applicable.

Stage 1

Financial assets are first recognised, the Authority recognises an allowance based on 12 
month ECLs. Stage 1 also includes financial assets where the credit risk has improved 
and the financial assets have been reclassified from Stage 2.

Stage 2

When financial assets have shown a significant increase in credit risk since origination, 
the Authority records an allowance for the Lifetime ECLs. Stage 2 also includes financial 
assets where the credit risk has improved and financial assets have been reclassified 
from Stage 3.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)

(c) Financial instruments  (...continued)
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Stage 3

Financial assets considered credit-impaired. Here the Authority records an allowance for 
the Lifetime ECLs (LTECLs)

The mechanics of the ECL calculations are outlined below and the key elements are, as 
follows:

PD - The Probability of Default is an estimate of the likelihood of default over a 
given into period of time. A default may only happen at a certain time over 
the asserted period, if the facility has not been previously derecognised and 
is still in the portfolio.

EAD - The Exposure at Default is an estimate of the exposure at a future default 
date, taking into account expected changes in the exposure after the reporting 
date including repayments of principal and interest, whether scheduled by 
contract or otherwise.

LGD - The Loss Given Default is an estimate of the loss arising in the case were 
a default occurs at a given time. It is based on the difference between the 
contractual cash flows due and the cash flows expected to be received. It 
is usually expressed as a percentage of the EAD.

The maximum period for which the credit losses are determined is the contractual life of 
a financial instrument.

The maximum period for which the credit losses are determined is the contractual life of 
a financial
instrument.

Calculation of ECLs

Stage 1

The 12 month ECL is calculated as the portion of LTECLs that represent the ECLs that result 
from default events on a financial instrument that are possible within the 12 months after the 
reporting date. The Authority calculates the 12mECL allowance based on the expectation of 
a default occurring in the 12 months following the reporting date. These expected 12-month 
default probabilities are applied to a forecast EAD and multiplied by the expected LGD.

Stage 2

When financial assets have shown a significant increase in credit risk since origination, the 
Authority records an allowance for the LTECLs. The mechanics are similar to those explained 
above, but PDs and LGDs are estimated over the lifetime of the loan.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)

(c) Financial instruments  (...continued)
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Stage 3

For financial assets considered credit-impaired, the Authority recognises the lifetime 
expected credit losses for these financial assets. The method is similar to that for Stage 
2 assets, with the PD set at 100%.

A financial asset is impaired if, and only if, there is objective evidence of impairment 
as a result of one or more events that occurred after the initial recognition of the asset 
(a “loss event”) and that event (or events) has an impact on the estimated future cash 
flows of the financial asset or group of financial assets that can be reliably estimated.

Objective evidence that a financial assets or group of financial assets is impaired includes 
observable data that comes to the attention of the Authority about the following loss 
events:

i. Significant financial difficulty of the issuer or obligor.

ii. A breach of contract, such as default or delinquency in interest or principal payments.

iii. It is becoming probable that the borrower will enter in bankruptcy or other financial 
reorganization.

iv. The disappearance of an active market for that financial asset because of financial 
difficulties.

Impairment of Trade Receivables

The Authority records an allowance for expected credit losses for its trade receivables 
using a simplified approach. The ECL allowance is based on the credit losses expected to 
arise over the life of the assets (LTECL). The ECL on these financial assets are estimated 
used a provision matrix that is based on it historical credit loss experience, adjusted 
for forward-looking factors specific to the debtors and the economic environment. The 
provision rates used in the provision matrix are based on days past due. The LTECLs 
for the Authority’s trade receivables are calculated on an individual basis with various 
categories.

iii. Write offs

The gross carrying amount of a financial asset is written off to the extent that there is no 
realistic prospect of recovery. This is generally when the Authority determines that the 
borrower does not have assets or resources of income that would generate sufficient cash 
flows to repay the amount subject to the write-off. However, the financial assets could still 
be subject to enforcement activities in order to comply with the Authority’s procedures.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)

(c) Financial instruments  (...continued)
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iv. Derecognition of financial assets

The Authority derecognises a financial asset only when the contractual rights to the cash 
flows from the asset expire, or when it transfers the financial asset and substantially all 
the risks and rewards of ownership of the asset to another entity. If the Authority neither 
transfers nor retains substantially all the risks and rewards of ownership and continues 
to control the transferred asset, the Authority recognises its retained interest in the asset 
and an associated liability for amounts it may have to pay.

If the Authority retains substantially all the risks and rewards of ownership of a transferred 
financial asset, the Authority continues to recognise the financial asset and also recognises 
a collateralised borrowing for the proceeds received.

On derecognition of a financial asset measured at amortised cost, the difference between 
the asset’s carrying amount and the sum of the consideration received and receivable 
is recognised in profit or loss.

v. Financial liabilities

When financial liabilities are measured at fair value of the consideration given plus 
transactions costs directly attributable to the acquisition of the liability. Financial liabilities 
are re-measured at amortised.

Financial liabilities are derecognized when they are extinguished, that is when the 
obligation specified in the contract as discharged, cancelled or expired. The difference 
between the carrying amount of a financial liability extinguished and the consideration 
price is recognised in the statement of comprehensive consideration price is recognised 
in the statement of comprehensive income.

(d) Foreign Currencies

Foreign currency transactions during the year have been effected at the rates of exchange 
ruling at the dates of the transactions. Monetary assets and liabilities denominated expressed 
in foreign currencies are re-translated to Eastern Caribbean Currency Dollars at the rates of 
exchange ruling at the statement of financial position year. Differences arising from fluctuations 
in exchange rates are included in the statement of comprehensive income.

(e) Pension and Gratuity

The Authority’s pension and gratuity plan is a non-contributory plan, for all permanent employees 
with twenty (20) years of continuous service. Contributions are charged to the statement of 
comprehensive income.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)

(c) Financial instruments  (...continued)
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(f) Inventories

Inventories are stated at the lower of cost incurred in bringing each product to its present 
location and condition and net realizable value. Cost is determined on a first-in, first-out basis. 
Net realizable value is the price at which stock can be realized in the normal course of business.

(g) Trade receivables

Trade receivables are amounts due from customers for services performed in the ordinary 
course of business. If collection is expected in one year or less, they are classified as current 
assets. If not, they are presented as non-current assets.

Trade receivables are recognized initially at fair value and subsequently measured at amortized 
cost using the effective interest method, less provision for impairment. Trade receivables, being 
short-term, are not discounted. A provision for impairment of trade receivables is established 
when there is objective evidence that the Authority will not be able to collect all amounts due 
according to the original terms of the receivable.  Significant financial difficulties of the debtor 
and default or delinquency in payment are considered indicators that the trade receivable is 
impaired.

(h) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and at bank and short-term demand 
deposits with original maturity of three (3) months or less.

(i) Capital

Capital contributions by the Government of Grenada are classified as equity.

(j) Trade payables

Trade payables are obligations to pay for goods or services that have been acquired in the 
ordinary course of business from suppliers. Trade payables are classified as current liabilities 
if payment is due within one year or less. If not, they are presented as non-current liabilities.

(k) Borrowings

Borrowings are recognised at fair value net of transaction cost incurred. Borrowings are 
subsequently stated at amortized cost: any difference between the proceeds, net of transaction 
cost, and the redemption value is recognised in the statement of comprehensive income over 
the period of borrowings. Borrowings are classified as current liabilities unless the Authority 
has an unconditional right to defer settlement of the liability for at least twelve (12) months 
after the statement

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)
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(l) Customers’ deposits

Customer deposits are shown in the statement of financial position as current liabilities, since 
it can be repaid within twelve (12) months of the date of the statement of financial position.

(m) Taxation

The Authority is exempt from the payment of income tax.

(n) Leases

The Authority assesses at contract inception whether a contract is, or contains, a lease. That 
is, if the contract conveys the right to control the use of an identified asset for a period of time 
in exchange for consideration.

The Authority applies a single recognition and measurement approach for all leases, except 
for short-term leases and leases of low-value assets. The Authority recognises lease liabilities 
to make lease payments and right-of-use assets representing the right to use the underlying 
assets.

i. Right-of-use assets

The Authority recognises right-of-use assets at the commencement date of the lease 
(i.e., the date the underlying asset is available for use). Right-of-use assets are measured 
at cost, less any accumulated depreciation and impairment losses, and adjusted for any 
remeasurement of lease liabilities. The cost of right-of-use assets includes the amount 
of lease liabilities recognised, initial direct costs incurred, and lease payments made 
at or before the commencement date less any lease incentives received. Right-of-use 
assets are depreciated on a straight-line basis over the shorter of the lease term and the 
estimated useful lives of the assets, as follows:

 » Buildings 3 to 5 years

 » Land 15 years

If ownership of the leased asset transfers to the Authority at the end of the lease term or 
the cost reflects the exercise of a purchase option, depreciation is calculated using the 
estimated useful life of the asset.

The right-of-use assets are also subject to impairment.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)
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ii. Lease liabilities

At the commencement date of the lease, the Authority recognises lease liabilities 
measured at the present value of lease payments to be made over the lease term. The 
lease payments include fixed payments less any lease incentives receivable, variable 
lease payments that depend on an index or a rate, and amounts expected to be paid 
under residual value guarantees.

Variable lease payments that do not depend on an index or a rate are recognised as 
expenses (unless they are incurred to produce inventories) in the period in which the 
event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Authority uses its incremental 
borrowing rate at the lease commencement date as the interest rate implicit in the lease 
is not readily determinable.

After the commencement date, the amount of lease liabilities is increased to reflect 
accrued interest and reduced for the lease payments made. In addition, the carrying 
amount of lease liabilities is remeasured if there is a modification, a change in the lease 
term, a change in the lease payments (e.g., changes to future payments resulting from 
a change in an index or rate used to determine such lease payments) or a change in the 
assessment of an option to purchase the underlying asset.

3. CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS IN 
APPLYING ACCOUNTING POLICIES

The development of estimates and the exercise of judgment in applying accounting polices may have 
a material impact on the Authority’s reported assets, liabilities, revenues, benefits and expenses. 
The items which may have the most effect on the Authority’s financial statements are set out below:

Impairment of Inventory

Provision is made for obsolete, slow moving and defective stocks. Impairment of financial assets 
Management assesses at each statement of financial position date whether assets are impaired.

An asset is impaired when the carrying value is greater than its recoverable amount and there is 
objective evidence of impairment. Recoverable amount is the present value of the future cash flows. 
Provisions are made for the excess of the carrying value over its recoverable amount.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (...continued)
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Property, plant and equipment

Management exercises judgment in determining whether future economic benefits can be derived 
from expenditures to be capitalized and in estimating the useful lives and residual values of these 
assets.

Provision for expected credit losses of trade receivables
The Authority uses a provision matrix to calculate ECLs for trade receivables. The provision rates 
are based on days past due net of Government of Grenada balances.

The provision matrix is initially based on the Authority’s historical observed default rates. The 
Authority will calibrate the matrix to adjust the historical credit loss experience with forwardlooking 
information. At every reporting date, the historical observed default rates are updated and changes 
in the forward-looking estimates are analysed.

The assessment of the correlation between historical observed default rates, forecast economic 
conditions and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in 
circumstances and of forecast economic conditions. The Authority’s historical credit loss experience 
and forecast of economic conditions may also not be representative of customer’s actual default 
in the future.

3. CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS IN 
APPLYING ACCOUNTING POLICIES  (...continued)
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5. LEASES

Set out below are the carrying amount of right-of-use assets recognized and the movements during 
the year:

Buildings Land Total

As at 1st January, 2019 (adoption of IFRS 16) 184,039 33,100 217,139

Depreciation expense (46,010) (2,207) (48,217)

As at 31st December, 2019 $138,029 $30,893 $168,922

Set out below are the carrying amount of lease liabilities and the movements during the year:

2019 2018

As at 1st January, 2019 (adoption of IFRS 16) 217,138 -

Accretion of interest 10,314 -

Payments (54,600) -

As at 31st December, 2019 172,852 -

Less: Current portion 49,760 -

Long-term portion $123,092 $              -

6. INVENTORIES

Balance as at 31st December, 2019 7,891,636 7,972,737

Less: Provision for obsolescence (491,993) (626,511)

$7,399,643 $7,346,226



Notes To The Financial Statements
For the year ended 31st December, 2019 (...continued)

NAWASA ANNUAL REPORT 2019

57

To Table of 
Contents

7. INVESTMENT SECURITIES

2019 2018

First Citizen Investments Services Limited -

- Government of Antigua and Barbuda 180 day Treasury bill - 5,281,857

- Government of St. Lucia 180 day Treasury bill - 3,945,748

- Government of Antigua and Barbuda 365 day Treasury bill 5,357,490 -

- Matured proceeds 365 days deposit - 21,241

- Matured proceeds180 days deposit 16,701 -

$5,374,191 $9,248,846

Matured investments:

British American Insurance Company Limited

- Policy #BGG002711 979,624 979,624

- Policy #BGG003143 689,736 689,736

- Policy #BGG003708 1,201,505 1,201,505

2,870,865 2,870,865

Less: Amount recovered during the year 139,191 -

2,731,674 2,870,865

Less: Expected credit loss 2,731,674 2,870,865

$              - $               -

8. TRADE AND OTHER RECEIVABLES

Water and Sewer debtors 4,496,315 3,549,355

Ship debtors 43,389 79,924

Hydrant debtors - 7,694

Total trade receivables 4,539,704 3,636,973

Less: Expected credit loss (203,716) (309,349)

Net trade receivables 4,335,988 3,327,624

Other receivables 823,685 725,214

Less: Other expected credit loss (10,419) (11,959)

$5,149,254 $4,040,879
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Movement in expected credit loss (ECL) of trade and other receivables are as follows:

2019 2018

Balance at 1st January, 2019 321,308 585,067

Net increase/(decrease) in ECL 40,944 (38,620)

Amounts written off (148,117) (225,139)

Balance at 31st December, 2019 $214,135 $321,308

9. CASH AND CASH EQUIVALENTS

RBTT Bank Grenada Limited - Current Account (i) 241,359 585,067

- Current Account (ii) 1,298,265 (38,620)

Republic Bank (Grenada) Limited – Current Account 6,365,613 (225,139)

Grenada Co-operative Bank Limited - Current Account 5,895,155 5,231,525

- Certificate of deposit 8,844,676 2,522,317

- Project account 180,370 -

Bank of Nova Scotia – Current Account 2,888,586 2,370,069

First Caribbean International Bank Limited – Current Account 2,666,316 1,862,465

Cash floats 2,300 2,300

Petty cash 203 637

$28,382,843 $25,992,590

10. CAPITAL CONTRIBUTION - GOVERNMENT OF GRENADA

Balance at 31st December, 2019 $17,808,593 $17,808,593

8. TRADE AND OTHER RECEIVABLES  (...continued)
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11. DEFERRED INCOME

2019 2018

Balance at 1st January, 2019 4,176,317 4,406,478

Grants received during the year 288,566 -

4,464,883 4,406,478

Amount transferred to income 236,160 230,161

Balance at 31st December, 2019 $4,228,723 $4,176,317

This relates to grants received as follows:

 » Government of Grenada

 » Basic Needs Trust Fund

 » Caricom/Spain Technical Co-operation Program

 » Lease rental income received in advance

These grants were used to develop water distribution and storage facilities and are being credited 
to income at the rate of 2.5% to 20% per annum, consistent with the rate charged for depreciation 
on related assets.

12. TRADE AND OTHER PAYABLES

Trade payables 45,848 78,414

Accrued expenses 2,246,870 3,180,687

Other payables 663,834 203,484

$2,956,552 $3,462,585

13. RETIREMENT BENEFIT OBLIGATION

This represents provisions in the amount of $2,460,829 and $10,253,455 made for Pension and 
Gratuity respectively, for all permanent employees and management personnel with over twenty 
(20) years of continuous service. An actuarial valuation in 2016 revealed that the Authority’s pension 
liability as at March 31st, 2016 was $66.79 million. At December 31, 2019, a provision of $22,500,000 
has been allocated to this liability.
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14. REVENUE

2019 2018

Water rates 31,459,189 30,503,324

Sewer rates 3,457,563 3,442,539

Service connection 1,167,725 519,222

Sales to ships 287,128 309,529

Sales from hydrant 51,489 31,969

$36,423,094 $34,806,583

15. DIRECT COST

Planning, design and construction 1,474,657 1,471,870

Production and quality 8,449,716 7,147,859

Sewerage 548,325 528,804

Transmission and distribution 8,038,716 7,169,550

$18,511,414 $16,318,033

16. OTHER INCOME

Bad debts recovered 94,918 82,137

Deferred income recognized 236,161 237,853

Gain on sale of property, plant and equipment 42,996 79,999

Miscellaneous income 1,348,011 1,363,924

$1,722,086 $1,763,913

17. FINANCE COST

Bank charges 35,313 33,244

Leased assets – finance charges 10,314 -

Other finance costs 7,671 21,858

$53,298 $55,102
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18. SUBSEQUENT EVENTS

Beginning in January 2020, markets have experienced and may continue to experience significant 
volatility resulting from the spread of the COVID-19 pandemic. The extent of the impact on the 
local economy is uncertain at this point and has the potential to adversely affect the results of the 
operation of the Authority, the impact of which is still under assessment.

19. COMMITMENTS

A contract was signed for EC$6,984,461.54 with Quinn Company Limited for the construction of 
the Authority’s corporate headquarters at Lucas Street, St George’s.

20. FINANCIAL RISK MANAGEMENT

The Authority’s activities expose it to the following risk from the use of financial instruments:

 » Credit risk

 » Liquidity risk

 » Currency risk

 » Interest rate risk

 » Operational risk

Risk management structure

The Board of Directors is responsible for the overall risk management approach and for Approving 
the risk strategies, principles, policies and procedures. Day to day adherence to risk to risk principles 
is carried out by the management of the Authority in compliance with the policies approved by the 
Board of Directors.

The Authority’s risk management policies are established to identify and analyse the risk faced 
by the Authority, to set appropriate risks limits and controls and to monitor risk and adherence to 
limits. Risk management policies and systems are reviewed regularly to reflect changes in market 
conditions and the Authority’s activities. The Authority through its training and management 
standards and procedures aims to develop a disciplined and constructive control environment, in 
which all employees understand their roles and obligations.
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Credit risk

Credit risk is the risk of financial loss to the Authority if a customer or counter party to a financial 
instrument fails to meet its contractual obligations and arises principally from the Authority’s 
receivables from customers and its loans and receivable financial assets.

Management of credit risk

i. Trade receivables

Concentration of credit risk with respect to trade receivables is small as the Authority’s customer 
base is large and unrelated, with no significant balances arising from a single economic or 
business sector or single entity or group of entities.

The Authority manages credit risk through the daily monitoring of trade receivables, court 
proceedings and tampering charges on an individual basis. Where necessary, customers’ accounts 
are disconnected in order to reduce credit risk exposure.

ii. Other financial assets

With respect to credit risk arising from the other financial assets of the Authority, which comprise 
cash and cash equivalents and loans and receivables financial assets, the Authority’s exposure 
to credit risk arises from default of the counter-party. The Authority seeks to hold its funds with 
financial institutions which management regards as sound and the market for investments are 
monitored regularly to ensure that returns are guaranteed.

Exposure to credit risk

The following table shows the maximum exposure to credit risk for the components of the statement 
of financial position.

Maximum Exposure

2019 2018

Investment securities 5,374,191 9,248,846

Trade and other receivables 5,149,254 4,040,879

Cash and cash equivalents 28,382,843 25,992,590

$38,906,288 $39,282,315

Set out below is the information about the credit risk exposure on the Authority trade and other 
receivables using a provision matrix.

20. FINANCIAL RISK MANAGEMENT  (...continued)
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0 – 30 days
31 -60

Days
61 – 360

days
Over

360 days Total

December 31st, 2019

Expected credit loss rate 0.50% 6.00% 9.00% 40%

Gross carrying amount 3,484,619 218,794 283,611 509,291 4,496,315

Expected credit loss (14,163) (13,126) (25,525) (150,902) (203,716)

$3,470,456 $205,668 $258,086 $358,389 $4,292,599

December 31st, 2018

Expected credit loss rate 0.50% 6.00% 9.00% 40%

Gross carrying amount 2,257,643 165,804 260,447 865,461 3,549,355

Expected credit loss (11,288) (9,948) (23,440) (264,673) (309,349)

$2,246,355 $155,856 $237,007 $600,788 $3,240,006

Set out below is information about the credit risk exposure on the Authority’s matured investments.

Stage 1 Stage 2 Stage 3

December 31st, 2019

Expected credit loss rate 0.50% 6.00% 9.00%

Gross carrying amount 3,484,619 218,794 283,611

Expected credit loss (14,163) (13,126) (25,525)

$3,470,456 $205,668 $258,086

December 31st, 2018

Expected credit loss rate 0.50% 6.00% 9.00%

Gross carrying amount 2,257,643 165,804 260,447

Expected credit loss (11,288) (9,948) (23,440)

$2,246,355 $155,856 $237,007

Liquidity risk

Liquidity risk is the risk that the Authority will have difficulty in meeting towards its obligations to 
its financial liabilities.

20. FINANCIAL RISK MANAGEMENT  (...continued)

Exposure to credit risk  (...continued)
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Management of liquidity risk

The Authority’s approach to managing liquidity is to ensure, as far as is possible, that it will always 
have sufficient liquidity to meet is liabilities when due, under both normal and stressed conditions, 
without incurring unacceptable losses. The Authority monitors its cash flow position on a daily 
basis and generally monitors its risk to a shortage of funds by considering planned and probable 
expenditures against projected cash inflows from operations. Where possible the Authority utilizes 
surplus internal funds to finance its operations and ongoing projects.

The table below analyses the Authority’s financial liabilities into relevant groupings based on the 
remaining period at the statement of financial position date to the contractual maturity date.

< 1 year 1 to 5 years >5 years Total

Balance at 31st December, 2019

Trade and other payables $2,956,552 $ ________ $ ________ $2,956,552

Balance at 31st December, 2018

Trade and other payables $3,462,585 $_______ $_______ $3,462,585

Interest rate

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.

Exposure to interest rate risk

The Authority is exposed to interest rate risk through the effect of fluctuations in the prevailing levels 
of interest rates on interest bearing financial assets and liabilities, including loans.

Management of interest rate risk

The Authority interest rate risk is managed through monitoring market conditions and yields.

Operational risk

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated 
with the Authority’s processes, personnel, technology and infrastructure, and from external factors other 
than credit, market and liquidity risks such as those arising from legal and regulatory requirements 
including periodic adjustments of tariffs.

20. FINANCIAL RISK MANAGEMENT  (...continued)
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Operational risks arise from all of the Authority’s operations. The Authority’s objective is to manage 
operational risk so as to balance the avoidance of financial losses and damage to the Authority’s 
reputation with overall cost effectiveness and to avoid control procedures that restrict initiative and 
creativity. The primary responsibility for the development and implementation of controls to address 
operational risk is assigned to senior management within each business unit. This responsibility 
is supported by the development of overall standards for the management of operational risk in 
the following areas:

 » Requirements for appropriate segregation of duties, including the independent authorization 
of transactions

 » Requirements for the reconciliation and monitoring of transactions

 » Compliance with regulatory and other legal requirements

 » Documentation of controls and procedures

 » Requirements for the periodic assessment of operational risks faced, and the adequacy of 
controls and procedures to address the risks identified

 » Requirements for the reporting of operational losses and proposed remedial action

 » Development of contingency plans

 » Training and professional development

 » Ethical and business standards

 » Risk mitigation, including insurance where this is effective

 » Periodic review of the tariff structure

20. FINANCIAL RISK MANAGEMENT  (...continued)

Operational risk  (...continued)
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21. ADMINISTRATIVE AND OVERHEAD EXPENSES

2019 2018

Wages, salaries and allowances 6,801,682 4,723,365

National insurance contributions 529,463 470,228

Pensions 2,996,941 2,738,480

Staff uniform 29,651 178,912

Staff benefits 2,283,448 1,051,708

Entertainment 35,108 3,626

Training and overseas travel 137,065 117,899

Electricity 146,725 140,547

Telephone 349,120 338,300

Advertising and public relation 122,627 325,892

Stationery and postages 342,655 312,937

Subscription and donation 94,845 87,898

Insurance 131,323 126,340

Repairs and maintenance 677,978 696,522

Motor vehicle expenses 123,577 113,804

Legal and professional fees 189,985 43,412

Security 277,140 281,480

Directors’ fees and expenses 33,660 31,363

Office rent 30,455 90,961

Depreciation 423,080 400,024

Depreciation right-of-use assets 46,010 -

Miscellaneous 11,866 29,673

Bad debts 47,568 44,677

Audit fees 28,000 28,000

Commission 68,004 66,122

Damage compensation 2,221 15,116

$15,960,197 $12,457,286
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N A T I O N A L  W A T E R  &  S E W E R A G E  A U T H O R I T Y

2019
CONTACT US
Carenage, St. George, 
Grenada, W.I.

Tel: (473) 440-2155
Fax: (473) 440-4107
Email: nawasa@nawasa.gd
Website: www.nawasa.gd

NATIONAL WATER & SEWERAGE AUTHORITY
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